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ESTABLISHMENT OF AN EFFECTIVE INTERNAL AUDIT FUNCTION 

 

Today, an increased organizational focus to meet financial reporting and corporate governance objectives 

is the norm. These measures are reflective of shareholder expectations and work to ensure corporate goals 

are achieved and operational and financial integrity are maintained. 

 

Why You Need an Internal Audit (IA) Function  

 

The IA function plays a critical role in an organizations 

management control structure. IA departments strive 

to strike a balance between adhering to new regulatory 

risks while remaining focused on the traditional 

business of operational auditing. So, what does this 

mean? Relationships and experiences ascertained within 

the company are used to mitigate risks, improve 

controls and add value across your organization. 

 

Determining and evaluating the IA function’s mission 

and objectives is the first step in creating a successful 

approach. Traditional, “compliance” driven 

methodologies, which only provide management or the 

audit committee with proof that controls in place are 

working to achieve regulatory and financial goals, are 

now outdated.  

 

 

The nature of the IA function has evolved, taking a 

more dynamic or, “value added” approach, risk 

assessment” consultations on the risks inherent to 

the organization are provided, as well as 

assistance with process improvement procedures. 

This is done in addition to providing basic 

assurances stipulating that current controls are 

effective and efficient. 

 

The Solution 

 

Creating an effective IA function that meets the 

needs of your business and adheres to the legal 

requirements regulating your industry is greatly 

influenced by the audit team you choose, and their 

respective skill sets. As a strategic partner, BDO is 

responsible for providing your organization with 

skilled professionals; the most effective approach 

or focus is within your reach.  

 

We can assist you in establishing or enhancing your 

IA function to meet the approach best suited for 

your organization. We would evaluate or establish 

some of the key elements of your business, which 

would likely include: 

 An internal audit charter 

 An internal audit manual 

 A fully developed audit risk universe 

 A risk assessment map 

 A risk-based audit plan 

 Reporting tools and templates 



 
 

Internal Audit Services  

 

All companies face new corporate governance 

concerns, as well as intense internal and external 

scrutiny. A reactive approach to internal audit is no 

longer acceptable; there can be no surprises when it 

comes to managing the risks and opportunities in 

your business. BDO has found that many internal 

audit groups struggle with a number of conflicting 

demands, most notably contention for resources 

while trying to maintain traditional IA functionality.  

 

BDO Risk & Assurance Services’ practice has 

developed a suite of services designed to help 

clients develop and implement an internal audit 

function or, transform a standard, compliance 

driven IA function into one that is proactive and 

risk-oriented. We can help you align your internal 

audit function with the overall objectives of your 

organization. 

 

Our services include: 

  Establishing an effective internal audit function 

  Quality Assurance Reviews gauging the 

effectiveness of the internal audit function 

  Strategic partnering and co-sourcing 

  Risk assessment services 

  IT audit services 

  Corporate Governance review 

  Managing the internal audit function 

 

 

Contact BDO 

 

As part of our value-added service, BDO offers a 

complimentary needs and requirements 

assessment. This provides you with the opportunity 

to identify and review your risk advisory needs 

with our team of trained professionals. We 

encourage you to contact us to learn more about 

our services and to meet our team. 

 
Contact BDO 
BDO Risk & Assurance Services  Koen Claessens  0497/51.53.83 

Uitbreidingstraat 66 bus 13     koen.claessens@bdo.be 

2600 Berchem  

Tel. : 03/230.58.40   David Van Hauthem 0476/68.30.31 

        david.vanhauthem@bdo.be 

 

     Gert Maris  0497/59.70.70 

        gert.maris@bdo.be 
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